PROJECT
N/ MANAGEMENT

PRIMAVERA P6

USUAL PRICE Course Description

$2,659 AUD This Primavera P6 Fundamentals training teaches
you how to create a new project, add activities,
calendars and relationships, assign resources,
SPECIAL PRICE project baseline and analyze project portfolios for
one or more projects. You will learn how to report

$ 1.499 AUD on project progress and project performance
’

WHAT YOU WILL LEARN

- CREATE A PROJECT WITH ACTIVITIES - CREATE A WORK BREAKDOWN
AND RESOURCES STRUCTURE
- CALCULATE A SCHEDULE - ADD ACTIVITIES AND CONSTRAINTS
- ANALYSE RESOURCE/COST DATA - ADD STEPS AND CODES TO ACTIVITIES
- COMPARE CURRENT VS. TARGET - CREATE RELATIONSHIPS
SCHEDULES - SCHEDULE A PROJECT
- ADD A PROJECT TO THEPROJECT - ASSIGN RESOURCES AND COSTS
STRUCTURE - ANALYZE RESOURCE/COST USAGE
- OPTIMIZE THE SCHEDULE




PROVIDED ON THE COURSE WEEKEND CLASSES

-TRAINING LAPTOPS WITH PRIMAVERA P6 8.2 PERTH
208 Adelaide Terrace, 6004
INSTALLED

- COURSE MANUAL, NOTEPAD AND PEN SYDNEY
6 Archibald Ave, Waterloo,

- COURSE CERTIFICATE NSW, 2017

MELBOURNE
123 Collin St, Melbourne,
VIC 3000

BRISBANE
7 Clunies Ross Ct, Eight
Mile Plains QLD 4113,
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